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Guam Ukudu Power Update

January 2026 Production Characteristics 
PEAK DEMAND (MW) 247

PRODUCTION (NET KHW) 142,680,610
LOAD FACTOR 77.6%

NET HEAT RATE (KWH/GAL. ULSD) 21.31
REDUCED FUEL CONSUMPTION (BBLS.) 91,667

PRODUCTION SUMMARY: NET KWH CAPACITY FACTOR SYSTEM %
UKUDU 120,912,877 82.10% 84.70%

PITI 8&9 6,994,133 10.90% 4.9%
RENEWABLES 14,190,932 22.40% 9.9%

RESERVE UNITS 582,668 0.40%
TOTAL: 142,680,610 100.00%
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ADEQUATE CAPACITY TO MEET GROWTH
TOTAL CAPACITY PEAK DEMAND

LEGEND CY 2026 CY 2027 CY 2028 CY 2029 CY 2030

TOTAL CAPACITY 390 435 633 693 693

PEAK DEMAND 277 288 299 311 324

RESERVES/GROWTH 113 147 334 382 369
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CY 2026/2027 CONTINOUS IMPROVEMENT ACTION PLAN

Re-Investing in Existing AssetsGENERATION UNITS

• Generation Units: Continue to restore limited capacity units to increase conventional reserve capacity

• Decommission Plants: Decommission plans for retired plants for future use

Focus on Reliability, Resiliency, and Future Load Growth Over Next 20 YearsFORWARD PLANNING

• Update Key IWPS Maintenance & Improvement Plans: 

• Maintenance of Existing Concrete Pole System; Key Hardening (underground placement) Projects; and Strong Hybrid Overhead-
Underground System

• Disaster Recovery Improvement Plans

• State-of-the-Art Predictive & Preventive Maintenance Programs

Ensuring a Sustainable WorkforceHUMAN RESOURCES

• Apprenticeship Programs: Expand and continue key apprenticeship and training programs to address retirements and future 
manpower needs

• Succession Planning: Continue training and foster professional growth to solidify GPA’s professional employee base

• Sustainable Workforce: Continue to improve employee quality of life

Financing Long-Term Improvements Resulting in Significant Improvements & Growth 
ReadinessFINANCIAL RESOURCES

• Funding: Pursue long-term funding (grants and bonds)
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Reserve Margin Forecast for March 2026: 

 Targeted Available Capacity: 439MW
 Projected Demand:   245MW
 Total Reserves:    194MW

General Manager’s Report 
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General Manager’s Report  
GPA Fuel Landed Cost (per barrel as of February 16, 2026)     ULSRFO 0.2%  $115.66         USLD Bulk  $96.39
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HSFO (2.00%S)

LSFO (1.19%S)
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OPEC Production cut
Saudi Refinery Bombing

Decreased Demand from China & India

Russia/Ukraine conflict

China Covid-19 Lockdown

Nov 2022:
LSFO & HSFO phased out

Mar-Jun 2020:
Decreased demand
due to global lockdown
(Covid-19 Pandemic)
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DSM Online Report – January 2026

* DSM Online went live on 8/17/22. FY2022 Figures are from 8/17/2022 to 9/30/2022 only.
Large Commercial, Government, Prepaid, and Inactive accounts are still tracked and processed manually.
Paper applications are NOT INCLUDED with these counts. Includes denied and pending applications.

ONLINE COUNTS

Applications Equipment Rebates Applications Equipment Rebates Applications Equipment Rebates

FY-2022* 696                 983                 196,075$       7                      12                   1,950$           689                 971                 194,125$       

FY-2023 5,721              8,007              1,621,850$   67                   101                 19,350$         5,654              7,906              1,602,500$   

FY-2024 5,304              7,494              1,522,600$   81                   116                 34,400$         5,223              7,378              1,488,200$   

FY-2025 5,527              7,674              1,555,625$   72                   105                 27,400$         5,455              7,569              1,528,225$   

Oct-25 437                  595                  117,850$        8                      10                    1,850$            429                  585                  116,000$        

Nov-25 402                  524                  105,075$        7                      11                    1,450$            395                  513                  103,625$        

Dec-25 466                  588                  115,650$        5                      5                      1,150$            461                  583                  114,500$        

Jan-26 482                  649                  134,025$        6                      7                      1,150$            476                  642                  132,875$        

Feb-26 -                  -                  -$                

Mar-26 -                  -                  -$                

Apr-26 -                  -                  -$                

May-26 -                  -                  -$                

Jun-26 -                  -                  -$                

Jul-26 -                  -                  -$                

Aug-26 -                  -                  -$                

Sep-26 -                  -                  -$                

TOTAL 19,035           26,514           5,368,750$   253                 367                 88,700$         18,782           26,147           5,280,050$   

Monthly Averages (FY25) 460.58           640                 129,635$       6                      9                      2,283$           455                 631                 127,352         

ALL COMMERCIAL RESIDENTIAL
Month
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Net Metering – January 2026
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Year Total Cumulative

2009 39 39

2010 39 79

2011 42 120

2012 335 455

2013 803 1,258

2014 1,067 2,325

2015 5,843 8,168

2016 5,541 13,709

2017 2,887 16,596

2018 4,096 20,692

2019 3,005 23,697

2020 2,380 26,077

2021 2,017 28,094

2022 2,549 30,643

2023 3,362 34,005

2024 2,303 36,308

2025 3,286 39,594

2026 546

Grand Total 40,140

Customer Count by Year
Year Total Cumulative

2009 7 7

2010 2 9

2011 6 15

2012 26 41

2013 65 106

2014 93 199

2015 560 759

2016 528 1,287

2017 298 1,585

2018 291 1,876

2019 190 2,066

2020 97 2,163

2021 125 2,288

2022 138 2,426

2023 179 2,605

2024 121 2,726

2025 126 2,852

2026 34

Grand Total 2,886
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General Manager’s Report 
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PUC Update

Dockets heard and passed for the months of January 2026:

• No GPA dockets were heard and passed 

Dockets to be heard for the month of February 2026:

• Docket No. 26-05: Notice to the Public Utilities Commission Relative to Approval to Increase the Limit to the Repair and 

Overhaul of the Navy-Owned Orote Power Plant

• Docket No. 26-06: Petition of GPA to Approve the Funding of Expanded Demand Side Initiatives Through Energy Sense Account

• Docket No. 26-07: Petition of GPA to Approve Price Increase and 2-Year Extension of the Supreme Group Guam LLC 

Performance Management Contract

Pending Dockets:

• Docket No. 24-03: Petition to Review 12 GCA § 8502(c)(2)(B) Relative to Net Metering – this docket will not be heard until 

further notice
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General Manager’s Report 

• On Friday, January 20, 2026, GPA Transmission and Distribution (T&D) line workers consisting of 
Overhead, Underground, Substation and Meter Relay the various tasks lineworkers perform, such 
as working on power lines, trimming trees, delivered and read aloud the “If I were a Line Worker” 
book to the students of Adacao Elementary School.

• A total of 111 students consisting of kindergarten and first grade were present during the read 
aloud.

• The book highlighted and restoring power after storms. In addition to the read aloud sessions, 
demonstrations on the various parts of GPA’s hybrid bucket truck and the safe use of personal 
protective equipment (PPE) issued to lineworkers also took place outdoors.

• Students were also eager to watch as the linemen ascended the bucket trucks, demonstrating 
how high up they would have to go when working on power lines.

• GPA hopes this initiative help students have a better understanding of what it takes to keep our 
island’s power running and possibly inspire them to pursue a career at GPA one day. 

Customer Engagement & Community Outreach – “If I were a Line Worker” Read Aloud 
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Generation KPIs
January 2026
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July 2015 - January 2026

Aug 31, 2015 
Cabras 4 Explosion

Sept 2018 
Typhoon Mangkhut

May 24, 2023 Typhoon 
Mawar

Sept 2025
Ukudu began providing 
additional grid support

Dec 25,2025
Ukudu Plant 

fully online, providing 198 
MW
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CFO FINANCIAL HIGHLIGHTS 
January 2026
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ISSUES FOR DECISION
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GPA Resolution FY2026-09 

28

What is the project's objective?  Is it necessary and urgent?
The objective is to request CCU and PUC approval to: 
1. Increase the limit to pay for Additional Energy Services under the ECA by an additional $5.2 million; and
2. To amend the ECA, as needed, to account for Additional Energy Services and other negotiation items regarding the Ukudu Power Plant.

Where is the location? 
Ukudu Power Plant

How much will it cost?
$5.2 million for services rendered and negotiated items.

When will it be completed?
February 2026 

What is its funding source?
Revenue funded

The RFP/BID responses:
N/A

Authorizing the Guam Power Authority to Amend the Energy Conversion Agreement (ECA) for 

Energy Services and Other Items Under Negotiation
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GPA Resolution FY2026-12 

29

What is the project's objective?  Is it necessary and urgent?
Guam Power Authority’s Bond Indenture agreement requires GPA to “secure and maintain adequate worker’s compensation insurance 
for all employees of the Authority at any time employed in the construction, operation, maintenance, repair or reconstruction of the 
System… will secure and maintain general and automotive liability insurance... will also take out and maintain adequate fidelity 
insurance or bonds on all officers and employees handling or responsible for funds of the Authority”.

GPA’s current Casualty Insurance policy is set to expire on November 1, 2026, and GPA desires to issue a multi-step bid.   

Where is the location?
The coverage will be for automobile liability insurance, general liability insurance, crime insurance, excess liability, excess workers’ 
compensation, directors’ and officers’ liability insurance, and professional liability insurance

When will it be completed?
The current policy is set to expire on November 1, 2026.  

What is its funding source? 
Revenue funded
         

Relative to the Authorization of the Guam Power Authority to Procure Casualty Insurance 
Coverage for the Period from November 1, 2026 to November 1, 2029
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What is the project's objective?  Is it necessary and urgent?
To award the PMC Contract for GPA’s Combustion Turbine Power Plants to the lowest, most qualified bidder; Marianas Energy Corp. The 
award requires CCU and PUC approval.

The current PMC Contract expires on July 31, 2026.

Where is the location?
At power plants across the island; Dededo CT 1 and 2,Macheche CT and Yigo CT

How much will it cost?
$6,677,898.00 for a total of 5 years; 3-year base term, with two optional 1-year extensions.

When will it be completed?
March 2026

What is its funding source? 
Revenue funded
         

Relative to the Authorizing the Guam Power Authority to Award the Performance 
Management Contract for GPA’s Combustion Turbine Power Plants
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