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General Manager’s Report

Reserve Margin Forecast for September 2026
Targeted Available Capacity: 375 MW
Projected Demand: 270 MW
Total Reserves: 105 MW

MONTHLY PEAK DEMAND (MW)

As of September 07, 2026
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General Manager’s Report

GPA Fuel Landed Cost (per barrel as of September 14, 2026)
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General Manager’s Report

DSM Online Report - August 2026

ONLINE COUNTS

ALL COMMERCIAL RESIDENTIAL
Applications Equipment Rebates Applications Equipment Rebates Applications Equipment
FY-2022* 696 983 | S 196,075 7 12 | S 1,950 689 971 | S 194,125
FY-2023 5,720 8,007 | $ 1,621,850 67 101 | $ 19,350 5,653 7,906 | $ 1,602,500
FY-2024 5,305 7,494 | S 1,522,600 81 116 | S 34,400 5,224 7,378 | $ 1,488,200
FY-2025 5,525 7,673 | $ 1,555,100 72 105 | $ 27,400 5,453 7,568 | $ 1,527,700
Oct-25 437 590 | S 117,850 8 10 | S 1,850 429 580 | S 116,000
Nov-25 402 519 | S 105,075 7 11| S 1,450 395 508 | S 103,625
Dec-25 466 590 | S§ 116,050 5 5|8 1,150 461 585 |S 114,900
Jan-26 482 653 | S 134,025 6 718 1,150 476 646 | S 132,875
Feb-26 368 492 | S 99,875 8 14 | S 2,250 360 478 | S 97,625
Mar-26 458 625 |S 127,725 14 14 | S 2,800 444 611 | S 124,925
Apr-26 380 537 |$ 111,000 12 19|S 6,150 368 518 | S 104,850
May-26 560 707 | S§ 145,350 10 16 | S 3,600 550 691 | S 141,750
Jun-26 590 768 | S 152,750 10 13| S 2,800 580 755|S 149,950
Jul-26 499 680 | S 133,925 6 6|5 1,300 493 674 | S 132,625
Aug-26 596 794 |S 163,975 13 14 | S 5,250 583 780 | S 158,725
Sep-26

TOTAL $ 6,303,225 112,850 $ 6,190,375

Monthly Averages (FY25) S 129,592 2,283 127,308

* DSM Online went live on 8/17/22. FY2022 Figures are from 8/17/2022 to 9/30/2022 only.

S
() Large Commercial, Government, Prepaid, and Inactive accounts are still tracked and processed manually. g’@?’i
(C:Léf‘ﬁ CCU Regular Monthly Meeting | September 15, 2026 Paper applications are NOT INCLUDED with these counts. Includes denied and pending applications. e



General Manager’s Report

Net Metering August 2026

Grand Total 40,839

2009 39
2010 39
2011 42
2012 335
2013 803
2014 1,067
2015 5,843
2016 5,541
2017 2,887
2018 4,096
2019 3,005
2020 2,380
2021 2,017
2022 2,549
2023 3,362
2024 2,303
2025 3,301
2026 1,230
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General Manager’s Report

PUC Update

Dockets heard and passed for the month of August 2026:
e No GPA dockets were heard and passed

Dockets to be heard for the month of September 2026:
e Docket No. 26-15: Petition to Approve GPA's Revenue Funded Capital Improvement Project Ceiling
Cap for FY2027

Pending Dockets:
e Docket No. 24-03: Petition to Review 12 GCA § 8502(c)(2)(B) Relative to Net Metering — this docket
will not be heard until further notice

O s‘f@z‘a
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General Manager’s Report

Customer Engagement & Community Outreach: 2026 GPWA Labor Day Picnic

* On Sunday, September 6, 2026, GPA together with GWA participated in the annual
GovGuam Labor Day Picnic at Ypao Beach Park in Tumon.
e This picnic provided the opportunity to celebrate and honor the hard work and dedication
of our employees who are the driving force behind keeping our island powered every day.
* This year’s theme, “Pillars of Service,” recognizes the unwavering commitment, and
contributions of government employees who serve as the foundation of our island
community.
« GPWA competed across multiple categories, garnering 1t place in the following competitions:
* Canopy Decorating Contest — 15t place 3 years in a row
* Table Decorating Contest — 2025: 2"? place / 2024: 15 place
* Tug-of-War — 15t place 2 years in a row

0
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Historical Monthly Peak Demand

s Peak Demand

COVID 19 Pandemic
PCOR1 - Mar 15, 2020

PCOR2 - May 10, 2020
PCORS3 - Jul 20, 2020

PCOR1 - Aug 16, 2020
PCOR 2-Jan 18, 2021

July 2015 - August 2026

e 12-month Rolling Average

2-year Rolling Average

PCOR3 - Feb 22, 2021

3-year Rolling Average

Pandemic end - Mar 11, 2023
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COVID 19 Pandemic

Pandemic end - Mar 11, 2023

Historical KWH Sales
August 2022 - August 2026
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Gross and Net Generation (KWH) oo o, COVID 19 Pandemic
August 2022 - August 2026

m Gross KWH =2 Net KWH
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SYSTEM GROSS HEAT RATE

(KWH/Gal)
July 2015 - August 2026
23
Dec 25,2025 _
June 23, 2026 LkudulBlant A
21 Ukudu Plant fully online, providing 198 v
STG outage (start) MW
19 —
Sept 2025
Ukudu began providing
additional grid support }
17 -
o N N\
13
Sept 2018
Aug 31, 2015 Typhoon Mangkhut May 24, 2023 Typhoon
Cabras 4 Explosion Mawar
11 T T T T T T T T T T T T T T T T T

A QA @ D D S O I T S B N T N g ) S g 2
B ; NN NN DY YN A S VA VA VA VA A AR SO A A 2NN A 4
Y &Y EE Y Y FE Y E Y Y
)
GUAM

CcCu

CCU Regular Monthly Meeting | September 15, 2026




Financial

O

E’:Lé‘:‘l')" CCU Regular Monthly Meeting | September 15, 2026 »




Government Accounts Receivable: Billing up to Aug. 31, 2026 and Payments as of Sep. 11, 2026

GLLAM POWER AUTHORITY Current D8/721/2025 biling dus ONI02025)
oo T ACCOUNTE SHLE I 31 dayz Amrears [O7731/2025 billng dus DEE12028)
Eiling L o Augues: 1, 3238 20 paymenss 2 of 037 L2008 51 days and over Arrears [I6/30VEODS DG due O7/3 12026)
AGHT
COEE Mew BALANCE CANCELREELL BILLNG PAYMENT BALANCE CCEH BALANCE
Aot Humes DERARTMENT ezl oeT1zNE Az UP TOoer 1208 ez DEI1E02E P 1180 0ys [ #1120 Days T pota
Line Agencies
2202311525 [cemm Err Eratec: 5 117.82 - 7288.73 45, 117.82) 72e=73 728873 T2EETE - - - - T2EE73
|2552505500 | Mieves miorms Lmrany 22,353.52 - 12,5308 (22,355.53) 1253208 12,832 0% 1zg3z0% - - - - 123208
1350 of Youth Aftairs e57.88 - 42047 e£383 [rEr=) AT FFEET] - - - E=TF]
10000 |Cice of the Govemar 2563154 | - 29,260.27 | 3135623 31,358 71 936027 208536 | - -1 - 3138523
5341080463 | Gunm Saravioral Heatn & Weilnezs 5,3%0.30 | - saT7Ez | s orre2 507762 sorrsr -1 - Bl - sorrss
s34 Visiors Burau 10,308.75 - 514361 11,552 80 11,888 80 514381 552808 - - - 1155850
3227753382 |Memtal HeathSunst 107,358.00 | - s5e3En | {107, 258.00)] EFTEE] 56,443 51 BTy -1 - -1 - EXTEE]
EUAM ENERGY OFFICE | 558.61 - 203.38 4320.34) 741.75 T41.76 a034E 338.27 - - - 74175
13251537 of Youth AfTar 33,7E253 | - 1142870 | 1,231.5%)| TN 22,888 84 1142870 1153034 | - -1 - zsEmee
15 of Youth Afrar ET 1,552.47 - 180,95 | =058 230 15013 12048 | - - - 3E088
1073230238 |Dept of Comections 58,185.68 - 50,511.78 051178 20,511.7% E117E - - - - 01173
}assa?nﬂm Dept of Chamarr ATaIre'C hamormn Wiksps (NET METERED) | 2,854.58 | - 1,567.84 | | 158785 188784 188784 -1 - -1 - 188782
1089512147 | Dept of Chamarrn Affairs= epository 1,365.42 - 35060 =s0.80 851,80 ==0.50 - - - - ==050
General Services Agency | EEERER - 335.83 | £23.11 88311 EEEEE] 35308 | - -1 - EE311
Yora Zerior Citiren Cantar 1,747.30 - 1,002.06 100308 1,003.0% 100308 - - - - 100308
[Dow 2,732.74 | - 158732 | | 343008 343008 165732 173274 | - Bl - 343008
veteran Atrairs 7,014,561 - 1,536.32 5.750.83 8,760.5F 163532 2,074.55 2gEzET 2,357.45 - 750353
[Mayors councn 2,477.82 - 1,433.85 1.433.95 1,423 55 143395 - - - - 143385
Dept of Chamarr ATaIre'C hamom TOES.E4 | 25.00 2076.22 | | 407622 210122 0122 -1 - -1 - 210122
Dept of Aamnistrason 32,7c5.43 - 17,788.63 115,985.01) 33,055.05 23,068 05 17.7EeE3 15 266.42 - - - 33 osE0s
3455074ES0 | Diept of AGministrason [MET METERED) 1 35.00 | - 1850 | {35.00)] 15.50 18,60 1550 -1 - -1 - 1550
1521790133 | DOW-Data Frooessing 11,083.88 - 11,835.48 11,053.88) 11.538.43 11,338.4% 1123543 - - - - 1123543
15851BBE0S | Dept of Agricumre £2,32168 | - 15,352.50 | -1 5527558 84,276.68 1525350 15,557.95 | 13,704.84 1353527 | 526408 S2ITIEs
300435373 | Chvi Deferse (Mitary Aftairs: 22,186.77 - 13,433.66 - 37.580.43 a7,880.43 1345385 1375268 10,424.08 - - 375043
0453170535 | Swam Fre Deparment 33,453.54 - 21,556.24 138,453.54) 2155558 21,868,440 2155544 - - - - 2155548
SSE5ESEIES | Diept of Chamamn AMairs |Suam Muzseam] 1 5455058 | - 3284378 | (5%, 550.58) 3284378 az,843.7% 3E4ITE -1 - Bl - 334378
1896187753 |Dept of FHASE 50,312.08 - 38,562.50 150,312.08) 35.852.50 24,882 80 :meszs0 - - - - mgszEn
0020515513 |Dept of Farks & Rec. 45,7ATHE | 33530 18,570.65 | -1 E7.718.51 84,113.81 [EEES 17,706.71 | 17, 40203 1353312 | - S5.113.81
2535550085 | DFW-FAC Aam Arcount 16,863.60 - 15,546.55 (15,653.60) 15.548.55 16,848,565 1584555 - - - - 1584555
SSOS0B5SET | DFW-FAC Adm Account INET METERED) 1 14,355.33 | - 18,370.75 | 112,255.33) 1537075 18,370.78 1E3T0TE -1 - -1 - 1E3T0TE
T2E2B21074 | Dept of Education 1,758,551.62 3,502.54 1,147 754,774.08) 204208408 1,145,173.45 114517345 - - - - 114517345
1877031552 | Dept of Ecucation (NET METERED) 1 14,004.35 | - 7 1 1£,004.35) 17,216.27 8,723.62 =72382 -1 - -1 - =72182
0256053082 | Gumm Feilce Dapatmant 15,3333 - 50,37 2£6,333.23) 5057250 50,872 80 - - B - S0.972 50
Sub-total 2.513.000_56 432394 1,535,958 82 (2,545,234 54 270805177 1.804,088.78 BE.TTE 56 4821952 23.685.68 926409 1,804 0BE.TE
Mayors
5333530237 | Hagatna Mayar 1 767660 | - 1,E7E.ED)] 7ot Er] -1 - -1 - Er ]
4253573358 | Merizo Rayor 3,438.35 - 154452 154450 - - - - 154452
1880257E32__| Tak*ofa Mayar 5,564.57 - 2734Es Z734E - - - - 27345
0437322586 | Azanlana/Adeiup Mayar 1 373533 | - | 2045 25 ZOasas -1 - Bl - ZOas 45
3233808384 |Fib Mayar 2,057.52 - 1.101.25 110125 - - - - 110126
7202255287 | Umamc Mayor 2,033.35 - [REd - - - - 113227
1837525565 |rona Mayer 1 586751 - ZE35T7E -1 - -1 - 222575
5TE3167341 | Earngada Mayars O=ice 1 555030 | B 3E4E 11 -1 - E B 354511
ST15052335  |Ms /Toso/Maite Mayar 2,880.70 - 145150 - - - - 145150
703722246 |'ign Mayor 1 5,552.37 | - 5552371 33TEET -1 - Bl - 33TEET
5433353304 | Sinajana Mayor 11,588.0% - [11,585.0%) 5555 T - - - - szEssT
872200165 |Agans His. Mayor 11,800,132 - 111,800.13) S7EEEt - - - - S7sEEs
35337736 | Cancs Fka Mayor 1 755337 | - 4724 TT -1 - El - 474z
3531627896 | Mangiao Mayor 5,378.97 - TazaEs - - - - zazaEs
5021715847 | Dedese Mayor 1391087 | - 1 ERECTED sIozEs -1 - -1 - sEozEs
Tamuning Mayor 1 12,036.38 - BT E50120 3.584.24 - - - nTES AL
Inarajan Mayor 1 1230578 | - 7 Dan oo -1 - Bl - T oan o
[ Agat Mayor 7,024.54 - 4335 1% - - - - 433515
Ordat/Chaian Fago Mayor 20.534.83 - 1125553 - - - - 1125553
Sub-total 14273159 - 8113537 TTAT1IAS a9e4.24 - - - B1.135.37
DPW Accounts
0532538062 | DFW-Gignal Lights 12,438 38 - 7 73E.TE [14,23838) TTiE7E 773878 TTETE - - - - TTETE
0330353866 | DFW- Primary 5L Lighis 1 5523643 | 14,585 04 5355655 | 131,281.45) =3255.55 83,888 55 385555 -1 - Bl - 385555
3045433500 | DPW-Vilnge St Lights 1 55833050 | - 45053038 | (535,330.51)] 45053035 450,530_358 45053035 - - - - 45053035
3055040552 | OF W-GeciCol St Lights 25,820 57 - 24,305.13 (25,520.57T) 2420513 24,808.1% 24305 13 - - - - 24305 13
Sub-fotal 1,032.635.35 [4,365.04) STEB35.58 (1.027,670.31) S5TE 3988 576,833 88 576,835 88 - - - - 576,835 88
Autonomous/Public Corp
0535255545 | Gemm Walsrwarks Asthority 25TEITIER =350 1,532 31438 2578 8E0.25) 3,000 757 25 1,833,703_51 1E33TO5E] - - - - 1E33TO5E]
1540532386 | Retrement Fund 523118 - 755524 1523198 RN 7.588 24 TEEE 4 - - - - TEEn e
io7s31iE0% | GEA 1 -1 (111,825 15) 111,525 98 | -1 - - - -1 - -1 - -
5357510000 |Universty of Guam (MET METERED) 223,502.87 - 128,075.7% {224 302.87) 47 54045 128,078.75 12E07E TS - - - - 12807575
5515220015 | Guam Communky Callege 1 23 7EEAT | - 3575480 | 23 786.37) | 25 72250 28,784 50 R -1 - -1 - 257450
(’ TT35352654 | Guam Almor Authory 533,737.77 - 554,187.12 1333,737.77T) 1.102.150.78 584,187_12 S54.157 12 - - - - S54.157.12
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Government Accounts Receivable: Billing up to Aug. 31, 2026 and Payments as of Sep. 11, 2026

HLAM POWER AUTHORITY Current (DE3 120026 blling dues OE02026)
GOVERNMENT ACCOUNTS RECENABLE 31 days Arrears (077312006 bling due 0273 12026)
Eilling up b Suguess 1, 353 and paymens 2 of 115 61 days and over Asrears [DEE0OZ006 blling due 072 12026)
AGEMD
CLEE Mew BALANCE CANCEL'REELL BILLING PAYMENT BALANCE CCEBR BALANCE
ot Mumer DEFARTMENT [ freer a1 E2E araee UP TO o112 DEE20Ee DEii2n2E L3303ys 31.80 Days EL300ays #1420 Days 13 Days Totsl
m_ﬂm 8E,27TB.BE 1 - 3454338 1 -:B.EE!.IE]_ 55, 528.81 35,188 57 3454332 626.55 1 - -1 - 3518887
BA2BE3550E Gamm Memaorial Hospital (NET METERED] 546,474.25 - 224 102.62 (546 £74.25) 430.331.82 234 10283 224 10262 - - - - 224 10263
5157510000 Zwam CommunEy College [NET METERED) E4,067.15 - 67 £61.88 {54,067.1E5) ET.A451.88 a7, 481 58 ETAS1ES - - - - ETAS158
0563872853 Zuam Housing Comp Rental Division | 2,133.585 | - 2421.80 1 -:2.12335]_ Z421.80 24 .58 ZAZ1ED -1 - -1 - 242150
5173210000 Zuam Bolld Wasie Authorty 12,434.82 - 15,1£0.78 112,444.82) 1£,140.78 16,140.78 15140078 - - - - 15,140.78
S43£4075T03 Unisersity of Guam 377,538.11 1 - 2156,853.85 1 -:3??.525.11]_ 408 9779 218,853.58 21885389 -1 - -1 - 21885385
1593207258 GHURA I 35,378.65 - 38,7£2.82 135,342.75) 3243369 38,7787 35 T42 52 35.50 - - - IS, TTET2
Li7i308144 Poirt Authority of Guam 220,487.58 - 114£,301.86 220 £87.58) 31,2327 .67 114,301 28 114 30185 - - - - 114 30185
Sub-total 526117488 (111,652.68) 3.184.110.40 (9.261,053.75) 5.653,335.97 3.072,532.84 307187035 BE2 43 - - - 3.072,532.84
Others
3203453043 Dept. of Miltary Affairs (KNET METERED |} 37,337.76 - 42 580.25 {37,337.76) 4252025 432,680 25 42 SE0 25 - - - - 4255025
A5307ET043 U.3. Post Office 1 5E,238.46 1 - 58,502.32 1 -:55.235.46]_ £3.502.22 68,602 2% 59,502 22 -1 - -1 - £8.502 22
60007TOSEE KGTF 13,033.12 - 8,082.55 {13,033.13) 80r33.55 8,082 58 ez ss - - - - B2 ss
BB02566T4E [ Tamuning Fost Office B,509.31 - 4 BB ET #6,905.31) 455287 4,883 57 4 E52ET - - - - 485287
TEA1528173 Zwam Legsahne | E22.73 | 353744 B35.47 1 -:545.1?]_ B3547 alodT 1047 -1 - -1 - 1047
8108458168 Zuam Post Office (Aganaj 6,511.06 - 7,124.18 46,5 11.08) T.124.18 712418 712498 - - - - T.124.18
B3I53ITL554 Euperior Court of Guaam | 6E,146.82 | - T4 22EBE 1 -:EE.'ME.B!]_ T4 22566 74,235 88 T4 IFEEE -1 - -1 - T4 IFEE6
BEOTLLEE12 Dept. of Miltary Affairs 50,610.65 - 5H,542.53 450,610.E5). £5542.83 54,642 83 ERE4ZE3 - - - - E254223
B97226700S CUstomis & QuImANtRE Agency 1 g, 12521 1 - 2,142.52 1 $6,125.2 1]_ 14252 2,142.83 14252 i | - - 1 - 14292
9503154358 Zwam Legisiatbure (NET METERED) 9,613.B5 - 11,155.46 £9,613.88) 11,155 456 11,165.48 11,1554 - - - - 11,1554
Sub-total 25103301 39744 265,884,439 [251.451.45) 268,864 43 268,859,493 2E8, 859 49 - - - - 2E8, 859 49
Grand Total 9,200.582.39 [111,836.34) 5,743,004.72 (9.028,234.41) 5,280,245 48 5803, 45636 5.628.881.18 9140569 44 713,52 23,685.58 9,264.09 5,003, 456,38
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Resolution No. 2026-24: To Authorize the Management of the Guam Power Authority to Petition the Guam
Public Utilities Commission to Adjust the Levelized Energy Adjustment Clause (LEAC) for the Period

(V)

ccu

LEAC UPDATE AND STRATEGY DISCUSSION
SEPTEMBER 2026

Prepared for the Consolidated Commission on Utilities

@"‘"4"%%
- . @
CCU Regular Monthly Meeting | September 15, 2026 >



.‘ V)
CCuU

EVENTS IMPACTING LEAC

Significant Events Which Have Negatively
Impacted July 2026 LEAC Plan:

Iran war and Ukraine war continued without end in sight
impacting fuel price forecast.

Ukudu power plant steam turbine outage was 9 weeks instead
of 2 weeks which impacted fuel consumption by over 180,000
bbls costing about $S28M.

S70M credit line still in procurement process. The line,
approved by CCU and PUC may be available by end of
September at best. A protest by any party could certainly
leave GPA without adequate cash to purchase fuel oil beyond
September or October.

Typhoon Bavi (July 2026) impacted cash reserves due to lower
revenues and additional expenses.

GPA cash reserve is fully utilized and may impact operations.

Events Which Positively Impact
Ratepayers:

Ukudu power plant has returned to
service reducing daily fuel
consumption by 3,000 bbls.

LSRFO sale netted S17M in cash and is
applied to LEAC.

Credit line procurement opening this
week for evaluation and award by end
of September.

GPA cash reserves have alleviated
financial impact on ratepayers for the
past 6 months.

September cargo (250,000 bbl) was
delivered. Payment required in 30 days.

LEAC Update & Strategy Discussion | CCU Sept 15, 2026



LEAC UPDATE: HISTORICAL RESIDENTIAL LEAC RATE .
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LEAC UPDATE: REGIONAL COMPARISON

RESIDENTIAL REGIONAL RATES COMPARISON
EFFECTIVE SEPTEMBER 1, 2026

$0.46839

$0.46294

$0.43299 $0.43734

$0.41869
$0.37901

$0.31868

Molokai Maui

Guam Kauai

Saipan Virgin Islands Oahu

Notes:

1 RatesFor Guam effffcti\,ne July 1, 2%26
2. Ratesfor Saipan effective September 1, 2026

3 EQES%%AF%P ﬁ'ﬁﬁ$ﬁf&°ﬂ¥ﬁ£ﬁ;ﬁ%ﬂé‘i&ﬂ1§“¥€ df{.?"\%fgie"ﬁt‘é"m%‘\é‘r" >3026
5. Monthlyper kWh rate€ based dnan average re sidential electricityusage of 1,000 kwh.

$0.60305

$0.47186

Hawaii Lanai

CCU Regular Monthly Meeting | September 15, 2026
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FUEL OIL PRICES ARE ABNORMALLY HIGH; NO END TO IRAN WAR*

MONTHLY PRICE/BBL
MONTH  CY2025  CY2026 COMPARISON CY2025 VS. CY2026 FORECAST Jun-26  Aug-26  Sept-26 ACTUAL

Jan  $101.18 $87.89 $250.00

Jul-26  $160.00 $142.37 . $155.24
Feb $103.25  $94.63
Aug-26 $140.27 $154.79 . $156.00
Mar $104.03 $105.10 ~200%
Sep-26 $140.27 $150.67 $191.85  $201.69*
Apr  $91.97  $222.21
o000 Oct-26 $126.59 $146.26 $185.29

May  $94.30  $208.15
Nov-26 $126.59 $141.28 $175.19

Jun $§98.69  $152.74

$100.00 \/" ——
Jul $99.24 S$155.24

Aug $103.46  $156.00

Dec-26 $126.59 $141.27 $165.95

Jan-27  $126.59 $129.07 $154.33

$50.00
Sep $96.86 $201.69* AVG: 513527 5143.67 5174.52 $159.75

AVG:  $99.22  5153.74 000
Jan Feb Mar Apr May Jun Jul Aug Sep

= (Y2025 CY2026

* Sep: Based on the average of the two most recent daily posted prices.

(r) LEAC Update & Strategy Discussion | CCU Sept 15, 2026 5@:
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UKUDU STEAM TURBINE OUTAGE: June 23 — August 31, 2026

ORIGINAL OUTAGE
SCHEDULE JUNE 23 TO JULY
8, 2026

STEAM TURBINE(STG)
TURNING GEAR REPAIRED
BUT REPLACEMENT OF
SUPPORT SPRING NEEDED

PARTS RECEIVED AND
REPLACEMENT WORK
UNDERWAY

UKUDU PLANT OPERATING 3
CTS IN SIMPLE CYCLE AND
PROVIDING 135MW

ANTICIPATED STG RETURN
TO SERVICE ABOUT AUGUST
31, 2026

D

ccu

CAPACITY (MW) EXPANSION SUMMARY

AUGUST Sep Dec Dec Dec
Description 25,2026 2026 2027 2028 2029
Ukudu CT 1 45 45 45 45 45
Ukudu CT 2 45 45 45 45 45
Ukudu CT 3 45 45 45 45 45
Ukudu STG 0 69 69 69 69
Piti8 & 9 86 86 86 86 86
GPA Combustion 47 65 113 113 113
Turbines
GPA Diesels 17 18 30 30 30
Aggreko 15 - - - -
TOTAL CAPACITY 300 373 433 433 433
Phase IV + Shifting 67 157 233
ESS
PEAK DEMAND 270 270 280 290 300
RESERVES 30 103 220 300 366

1 2,3 4 %) 6

LEAC Update & Strategy Discussion | CCU Sept 15, 2026

Notes:

1.Ukudu STG outage. Air permit
limits Ukudu CT operations due to
minor source air permit limitation.
PSD permitting under evaluation.

2.Capacity back to normal with
Ukudu STG in service.

3.Aggreko contract expires. GM
issued 2-mo contract ending 18-
Sep.

4.GPA rehabilitates reserves with
bond funds.

5.KEPCO/Samsung ESS online and
GPA 90MW ESS online.

6.Other Phase IV ESS online.

&)
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ESTIMATED FUEL COST IMPACT OF UKUDU STG REPAIR

DATE May-26 Aug-26 3-Sep-26

GROSS PRODUCTION 155,501,743 156,056,073 4,763,329

NET PRODUCTION 151,393,096 152,182,088 4,646,921

GALLONS FUEL CONSUMED 7,260,389 11,398,828 226,546

NET kWh/GAL 20.85 13.35 20.51

BBLS/DAY 5,576 8,755 5,394

PEAK MW 256 265 250

AVERAGE DAILY NET kWh 4,883,648 4,909,100 4,646,921

EQUIVALENT BBLS/DAY 5,605 8,755 5,702
VARIANCE 3,149 3,053

$/BBL ULSD $155.00 $155.00 $155.00

$/kWh FUEL ONLY $0.18 $0.28 $0.18

OTHER FUEL RELATED EXPENSES $0.01 $0.01 $0.01

TOTAL FUEL RELATED EXPENSES $0.19 $0.29 $0.19
VARIANCE $0.10
EST.ADDITIONAL FUEL EXPENSES / MONTH $14,686,875.64

«"‘""%2
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FUEL COST WITH AND WITHOUT UKUDU COMBINED CYCLE PLANT:

ULSD FUEL $/BBL §100.00 §150.00

SYSTEM NET kWh/GAL WITH UKUDU 20.85 20.85
S/NET kWh 50.1142 50.1713

SYSTEM NET kWh/GAL WITHOUT UKUDU 13.35 13.35
SNET kWh 50.1783 50.2675

ADDITIONAL $/NET kWh WITHOUT UKUDU 50.0641 50.0962
ANNUAL NET kWh 1,663,157,895 1,663,157,895

ADDITIONAL ANNUAL FUEL COST $106,683,380 §160,025,070

«"'""%2
LEAC Update & Strategy Discussion | CCU Sept 15, 2026 §@<
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FUEL PRICES: LANDED COSTS $168/Bbl Sept. Cargo &

$200/Bbl Oct. Cargo est.

210.00 Fuel Prices (Landed Cost) - Progressive Chart
205.00 -
200.00
195.00 - | —e—~ULSD Bulk (10ppm S) |
190.00 -
185.00 | :
180.00 Russi
175.00 -
170.00 -
165.00 -
160.00
155.00 |
150.00 -
145.00 -
140.00 -
135.00 - OPEC Prgduction cut
130.00
125.00 -
120.00 -
115.00 -
110.00
105.00 -
100.00 -
95.00

90.00

IRAN WAR
85.00 -

80.00

Iran conflict, Miidd|
East / Hormuz
straight conflic

kraine conflict

$/bbl

and Russia Cut Oil Supply

Jul-22 -

Aug-22 |
Jul-23 1

Aug-23 -
Jul-24 -

Oct-21
Nov-21 -
Dec-21 -
Jan-22 -
Feb-22
Mar-22
Apr-22 1
May-22 -
Jun-22 -
Sep-22
Oct-22 1
Nov-22
Dec-22 -
Jan-23
Feb-23
Mar-23
Apr-23 1
May-23
Jun-23 -
Sep-23
Oct-23
Nov-23
Dec-23 -
Jan-24 A
Feb-24
Mar-24
Apr-24
May-24
Jun-24 -
Aug-24 -
Sep-24 A
Oct-24
Nov-24
Dec-24 -
Jan-25
Feb-25 -
Mar-25 A
Apr-25 1
May-25 -
Jun-25 -
Jul-25 -
Aug-25
Sep-25
Oct-25
Nov-25 -
Dec-25 -
1an-26
Feb-26
Mar-26
Apr-26 -
May-26
Jun-26 -
Jul-26
Aug-26 -
Sep-26
Oct-26

')
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OCTOBER 2026 LEAC SCENARIOS 7

OCTOBER 26 - JANUARY 27
MS Pricing from 08.24.26 to 08.28.26

$0.194150 $0.243532 $0.272687 $0.294506 $0.338102
Asls $39M Under-Recovery $27M Under-Recovery $18M Under-Recovery Full Recovery
Average Price per Bbl-RFO & ULSFO 0.20% S - S - S - S - S -
Average Price per Bbl-Diesel S 15765 | S 157.65 | $ 157.65 | S 157.65 | $ 157.65
Number 6 (HSFO/LSFO) $ - | - |9 - |9 - % -
Number 2 (Diesel) $ 209,047 | $ 209,047 | $ 209,047 | $ 209,047 | $ 209,047
Renewable (Solar) $ 11,789 | $ 11,789 | $ 11,789 | $ 11,789 | $ 11,789
TOTAL COST $ 220,836 | $ 220,836 | $ 220,836 | $ 220,836 | $ 220,836
Handling Costs $ 6,486 | $ 6,486 | $ 6,486 | $ 6,486 | $ 6,486
Total Current Fuel Expense $ 227,323 | $ 227,323 | $ 227,323 | $ 227,323 | $ 227,323

Civilian Allocation 77.660% 77.185% 77.185% 77.185% 77.185%

LEAC Current Fuel Expense $ 172,727 | $ 172,727 | $ 172,727 | $ 172,727 | $ 172,272
Estimated DSM for this period $ - % - % - |8 - |8 -
Deferred Fuel Expense at the beginning of the period | $ 28,514 | $ 28,514 | $ 28,514 | $ 28,514 | $ 28,514
Total LEAC Expense $ 201,242 | $ 201,242 | $ 201,242 | $ 201,242 | $ 200,787
Less: Trans. Level Costs $ 9,041 | $ 9,992 | $ 10,545 | $ 10,598 | $ 11,785
Distribution Level Costs $ 192,200 | $ 191,250 | $ 190,697 | $ 190,643 | $ 189,002
Over recovery/(Under) at the end of the period $ (59,452)| $ (39,048)| $ (27,009)| $ (18,000)| $ -
Adjusted Distribution Level Costs $ 132,748 | $ 152,202 | $ 163,688 | $ 172,643 | $ 189,002
Distribution Level Sales (mWh) 673,169 673,169 673,169 673,169 673,169
LEAC Factor Distribution $ 0.194150 | $ 0.243532 | $ 0.272687 | $ 0.294506 | $ 0.338102
Current LEAC Factor Distribution S 0.194150 | $ 0.194150 | $ 0.194150 | $ 0.194150 | $ 0.194150
Increase/(Decrease) - 0.049382 0.078537 0.100356 0.143952
Monthly Average Bill - 1000 kWh S 31867 (S 368.06 | S 397.21 (S 419.03 | $ 462.63
Monthly Increase/(Decrease) - 1000 kWh S - S 49.38 | $ 78.54 | $ 100.36 | $ 143.95
% Increase/(Decrease) in LEAC 0.00% 25.43% 40.45% 51.69% 74.14%
% Increase/(Decrease) in Total Bill 0.00% 15.50% 24.64% 31.49% 45.17%
Discount (3%) - Primary 13.8 KV S 0.187624 | S 0.236254 | $ 0.264538 | $ 0.285706 | S 0.327998
Discount (4%) - 34.5 KV S 0.187014 | S 0.235574 | $ 0.263776 | S 0.284883 | S 0.327053
Discount (5%) - 115 KV S 0.184412 | $ 0.232674 | S 0.260529 | $ 0.249216 | S 0.323027
lr) LEAC Update & Strategy Discussion | CCU Sept 15, 2026
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OCTOBER 2026 LEAC SCENARIOS 28
EXHIBIT A
OCTOBER 26 - JANUARY 27
MS Pricing from 09.01.26 to 09.07.26
$0.194150 $0.282708 $0.347104
Asls $27M Under-Recovery Full Recovery

Average Price per BbI-RFO & ULSFO 0.20% S S - S -

Average Price per Bbl-Diesel S 161.75 | 5 161.75 | 5 161.75
Number 6 (HSFO/LSFO) $ - s - 1s .

Number 2 (Diesel) 5 109,060 | § 109060 | $ 109,060
Renewable (Solar) L G856 | % 6856 | % 6,856
TOTAL COST 5 1165916 | § 115916 | $ 115,916
Handling Costs 5 4128 | % 41281 % 4128
Total Current Fuel Expense 5 120,044 | $ 120,044 | $ 120,044
Civilian Allocation 77.185% 77.185% 77.185%
LEAC Current Fuel Expense 5 92,6561 % 92656 1% 92,656
Deferred Fuel Expense at the beginning of the period 3 5287915 52879 1% 52,879
Total LEAC Expense 3 1455351 % 1455351 % 145 535
Less: Trans. Level Cosis 3 4901 % 71651 % 8,797
Distribution Level Costs 3 140,634 | & 138370 | $ 136,738
QOver recovery/(Under) at the end of the period $ (64,151)] $ (27,000)] $ -

Adijusted Distribution Level Costs (3 76,4831 % 111,370 | $ 136,738
Distribution Level Sales (mWh) 393,940 393,940 393,940
LEAC Factor Distribution $ 0.194150 | 0.282708 | $ 0.347104
Current LEAC Factor Distribution g o0.194150101 8 0.194150 | 5 0.194150
Increase/(Decrease) 0.088558 0.152954
Monthly Average Bill - 1000 kWh 5 315.67 1 & 407.23 | 5 471.63
Monthly Increase/{(Decrease) - 1000 kWh S = S 88.56 | 152.95
% Increase/(Decrease) in LEAC 0.00% 45.61% 78.78%
% Increase/(Decrease) in Total Bill 0.00% 27.79% 48.00%
Discount (3%) - Primary 13.8 KV 5 0.187624 | ¢ 0.274260 | § 0.336731
Discount {4%) - 34 5 KV 5 0.187014 | 0.273470 | & 0.335761
Discount (5%) - 115 KV 5 0.184412 | ¢ 0.270104 | § 0.331628

(r) LEAC Update & Strategy Discussion | CCU Sept 15, 2026
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PROPOSED LEAC ADJUSTMENT: IMPACT ON RESIDENTIAL BILL

Bills Computed at 1000 kWh/month Current Rate Rate Rate Rate Rate Proposed Rate
Rates V! Aug-24 Feb-25 Aug-25 Jan-26 Jul-26 Oct-26
Customer Charge $/month S 25.00 S 15.00 S 15.00 S 15.00 S 25.00 S 25.00 S 25.00
Non Fuel Energy Charges ($/kWh)
Lifeline Usage (500 kWh) 0.080860 S 3478 S 3478 S 3478 S 4043 S 40.43 S 40.43
Non Lifeline Usage 0.115400 $ 43.44 S 43.44 S 43.44 S 57.70 S 57.70 S 57.70
WaterWell Charge
Lifeline Usage (500 kWh) 0.000000 $ - S - S - - S - -
Non Lifeline Usage 0.002790 S 1.40 S 1.40 S 1.40 1.40 S 1.40 1.40
Self-Insurance Charge 0.002900 S 290 S 290 S 2.90
WCF Surcharge 0S - S - S - S - S - S -
Roll Back Credit (RBC) 0$ - S - S - S - S - S -
Fuel Recovery Charge $0.155495 $ 261.995 $ 208.802 $ 155.495 $ 135.840 S 194.150 S 282.708
TOTAL Bill S 359.50 S 30631 S 253.00 S 260.37 S 318.68 S 407.23
Increase (Decrease) From Current Bill S (53.31) S 737 S 58.31 S 88.56
Percent Increase (Decrease) -17.40% 2.91% 22.40% 27.79%
ncrease (Decrease) Fr Current LEAC Factor S (53.31) S (19.66) S 58.31 S 88.56
Percent Increase (Decrease) -25.53% -12.64% 42.93% 45.61%

(1) Base rates adjustments took effect January 1, 2026.

LEAC Update & Strategy Discussion | CCU Sept 15, 2026
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PROJECTION: AS IS

PROJECTIONS AS IS

30

MONTH Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27
Price per Barrel: $200 $200 $200 $200

Actual Forecast Forecast Forecast Forecast Forecast Forecast
TOTAL REQUIRED GENERATION 139,840 142,041 138,578 151,020 152,019 153,185 150,636
TOTAL LEAC EXPENSE S 41,912,560 S 43,542,365 S 27,260,284 S 29,494,530 S 28,807,181 S 28,313,288 S 27,992,344
Total Recovery S 21,355,359 S 19,488,559 S 19,058,984 S 20,217,650 S 20,460,740 S 20,476,397 S 20,229,585
Civilian Costs (Total Expense x %) S 29,618,214 S 33,608,275 S 21,656,047 S 28,793,516 S 28,837,728 S 29,216,565 S 28,884,018

Deferred Fuel Amort.

Under/(Over) S 8,262,855 S 14,119,716 S 2,597,063 $ 8,575,866 S 8,376,987 S 8,740,169 S 8,654,433
Opening Recovery Bal. 30-Jun-2026 S 28,514,418 S 36,777,273 S 50,896,989 S 53,494,053 S 62,069,918 S 70,446,906 S 79,187,074
Under/(Over) S 8,262,855 S 14,119,716 S 2,597,063 §$ 8,575,866 S 8,376,987 S 8,740,169 S 8,654,433
Closing Recovery Balance S 36,777,273 S 50,896,989 S 53,494,053 S 62,069,918 S 70,446,906 S 79,187,074 S 87,841,507

CCU Regular Monthly Meeting | September 15, 2026
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PROJECTION: As Is

LEAC RATE S 0.1940 S 0.1940 S 0.1940 S 0.1940 S 0.1940 S 0.1940 S 0.1940
Jul-26 Aug-26 Sep-26 Oct-26 Nov-26 Dec-26 Jan-27
Sales-Civilian 99,640 100,607 98,387 104,363 105,607 105,695 104,424
CIVILIAN REVENUE 21,355,359 $ 19,488,559 S 19,058,984 S 20,217,650 20,460,740 20,476,397 20,732,192
NAVY REVENUE 8,956,583 9,838,279 8,327,614 8,324,301 8,324,301 8,325,470 8,322,137
TOTAL REVENUE 30,311,942 29,326,838 27,386,598 28,541,951 28,785,041 28,801,867 29,054,329
FUEL RELATED EXPENSES 48,566,139 43,121,979 52,143,726 52,122,983 1,756,612 52,130,303 52,109,435
PAYMENT DUE 43,064,941 48,566,139 43,121,979 52,143,726 52,122,983 1,756,612 52,130,303
Liguidated Damages
Resale of RFO 8,600,000 8,481,022
LOC 35,000,000 35,000,000
'-LOC Payment 3,024,404 3,024,404 3,024,404
- - - - - 3,024,404 3,024,404
Net (10,639,301) (7,254,359) 11,398,226 8,637,655 20,996,447 (29,124,781)
Cash 55,975,260 45,335,959 38,081,600 49,479,826 58,117,481 79,113,928 49,989,146
Opening Recovery Balalance 28,514,418 36,777,273 50,896,989 53,494,053 62,069,918 70,446,906 79,187,074
Under/(Over) 8,262,855 14,119,716 2,597,063 8,575,866 8,376,987 8,740,169 8,654,433
Closing Recovery Balance 36,777,273 50,896,989 53,494,053 62,069,918 70,446,906 79,187,074 87,841,507

CCU Regular Monthly Meeting | September 15, 2026
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CONCLUSIONS & RECOMMENDATIONS

CONCLUSIONS:

v

The ongoing Iran war and Ukraine war continues to impact fuel supply and is driving a
sharp upward trend in global fuel oil prices. The next delivery of fuel is expected on Oct
10, 2026 and its price will be determine by MOPS posting between Sept 30 to Oct 10,
2026. Itis important to determine if this shipment would be substantially higher than
the September price.

GPA ratepayers are feeling the global fuel oil crisis impact in rising monthly costs of
every day goods, including gasoline, food, and other goods and services.

To minimize the impact on local energy prices, GPA has used its cash reserves and
operating funds for fuel purchases, suggesting only once to increase the LEAC and
avoiding additional increases since the Iran war began in February 2026.

Implementation of the plan to obtain a fuel purchase credit line continues but may not
be in place until end of September.

If awarded, the credit line will be used to minimize the ratepayer impact, allowing GPA
to recover fuel expenses over a longer period of time.

GPA will not know the outcome of the credit line procurement until Friday, September
18, 2026 and proposal deadline was extended until 3PM Wednesday, September 16,
2026.

If fuel prices continue to increase past $200 per barrel, the credit line limits and LEAC
will need to be increased in order to sustain fuel purchases.

GPA intends to evaluate LEAC adjustment requirements for the upcoming January —
June 2027 LEAC period to address under-recovery amounts.

RECOMMENDATIONS:
1. GPA seeks to postpone

LEAC action at this time.

GPA requests to revisit the
LEAC after the credit line is
secured and additional fuel
oil market projections are
released.

If credit line is not secured
or adequate to cover
shipments thru January
2027, a LEAC adjustment
would be necessary with
the level of adjustment
dependent on these issues.

«“"'""%%
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Resolution No. 2026-25
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Relative to the Approval of a Two (2) year extension to the Bulk Supply of Diesel Fuel Qil
No.2 (ULSD) Contract with Hyundai Corporation, Contract No. GPA-040-23.

What is the project's objective? Is it necessary and urgent?
The two (2) year extension of the Bulk Supply of Diesel Fuel Oil No.2 is necessary to provide uninterrupted supply of ULSD for the
continuous operation of the power plants in order to support the Island Wide Power System demand for electricity.

The proposed contract extension is expected to benefit GPA ratepayers by maintaining a lower premium fee than what may be
obtained through a new competitive solicitation, mainly due to the current volatility in the global crude oil market due to recent
global events affecting fuel supply and costs. The current state of the fuel market poses a high potential for significant increases in
fuel premiums suppliers would require to manage contract risks.

Where is the location?
GPA Bulk Fuel Storage Facility.

How much will it cost?
The two (2) year contract extension is estimated to cost about $592,411,000. Detailed breakdown analysis (Exhibit A).

When will it be completed?
The contract extension shall be for a period of two (2) years, commencing in February 06, 2027 and will expire in February 05, 2029.

What is its funding source?
The funding source shall come from the GPA’s Fuel Revenue Funds

The RFP/BID responses:
Hyundai Corp. has been awarded the existing contract through a multi-step IFB process (GPA-040-23).
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GPA Resolution No. 2026-26 / GWA Resolution No. 54-2026

Relative to Authorizing and Adopting Rules and Procedures for Virtual Attendance and
Electronic Voting for Commissioners of the Consolidated Commission on Utilities (CCU)
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